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1. The RPCA restricted meeting brought 
together 150 representatives from Sahelian 
and West African countries, intergovernmental 
organisations, agro-pastoral professional 
organisations, civil society organisations, 
the private sector and technical and 
financial partners. It was organised by the 
CILSS Executive Secretariat and the Sahel 
and West Africa Club Secretariat of (SWAC/
OECD), under the auspices of the ECOWAS 
and UEMOA Commissions. The objective 
was to take stock of the final results of the 
2017-18 agro-pastoral campaign, examine 
the food and nutrition situation, and make 
recommendations on concrete measures for 
crisis prevention and management. Progress 
achieved and the lessons learned from the 
Global Alliance for Resilience (AGIR) were 
examined, five years after the adoption of 
its roadmap. The provisional results of the 
second external evaluation of the Charter 
for the Prevention and Management of Food 
Crises (PREGEC) were assessed as well as 
progress made on other RPCA work.

2. Total cereal production is estimated at 
67.7 million tonnes, up 2.5% from the last 
campaign and up 11.7% compared to the 
five-year average. However, significant 
decreases compared to 2016-17 were 
observed in Gambia (-29%), Burkina Faso 
(-11%), Guinea-Bissau (-7%) and Chad 
(-5.5%). The situation is more serious in Cabo 
Verde where cereal production has been 
compromised by drought. The production of 
tubers and cash crops (groundnuts, cowpeas, 
soybeans, sesame) increased compared to 
2016-17. Food prices remain higher for local 
staples, cereals and tubers compared to the 
five-year average. This may make it more 
difficult for the most vulnerable populations 
to access food.

3. The critical pastoral situation was confirmed 
due to significant fodder deficits, particularly 
in Senegal, where 80% of the pastoral zone is 
lacking fodder, and in Mauritania, where 95% 
of the territory has recorded a deficit. This 
has led to an early departure of pastoralists 
and animals in a context of serious security 
concerns and conflict between pastoralists 
and farmers in transit and receiving areas.
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4. The deteriorating food and nutrition situation in several areas 
of the Sahel (Burkina Faso, Chad, Mali, Mauritania, Niger and 
Senegal) was highlighted. About 7.1 million people are in need of 
food assistance, of which 3.7 million are in north-eastern Nigeria. 
They are mostly pastoralists and agro-pastoralists, particularly 
women and children. This situation is exacerbated by persistent 
insecurity in the Lake Chad basin and the Liptako-Gourma 
region, the sluggish economy and the depreciation of certain 
local currencies and the effects of inflation. If vigorous measures 
are not taken, the number of people affected could reach 
10.6 million by the lean season in June-August and the number 
of malnourished children could increase from 1.1 to 1.6 million 
in the Sahelian countries (Burkina Faso, Chad, Mali, Mauritania, 
Niger and Senegal).

5.  On the basis of the conclusions of the Niamey meeting last 
February on the pastoral situation, an in-depth evaluation 
was carried out on the resources required for Sahelian 
countries to implement response plans and for coastal 
countries to accommodate migrating animals. All of these 
plans have financing gaps which need to be filled urgently.  

6. In light of this situation, the Network recommends that 
states, intergovernmental organisations and partners 
accelerate the implementation of national response plans 
to address the food and nutrition emergency and protect 
and strengthen the livelihoods of pastoral and agro-pastoral 
communities. The Network requests that the funding needs 
be addressed in order to prevent a major pastoral crisis. It 
urges ECOWAS to  make the Regional Food Security Reserve 
operational for livestock feed. Beyond these emergency 
issues, the Network urges policymakers in the region to invest 
in a favourable environment for safe, peaceful and mutually 
beneficial cross-border transhumance for both Sahelian 
and coastal countries. This includes the implementation of 
structural programmes to address the current and future 
challenges of pastoral livestock farming, particularly as they 
relate to education and youth employment. Regarding the 
security issues related to pastoralism, the Network urges 
political leaders, at national and regional levels, to use their 
sound judgement and refrain from any measures that may 
undermine the cornerstone of regional integration - the free 
movement of people and their property.

7. The members alert all stakeholders to the precarious nature of 
food and nutrition security information systems in most countries 
which are seriously lacking resources. This in turn negatively 
affects the implementation of the Cadre harmonisé and 
deprives public authorities of decision-making and forecasting 
tools for food and nutrition crises. The Network requests that 
ECOWAS, UEMOA and CILSS organise, within the framework of 

the RPCA, a conference including ministers for finance and 
parliamentarians, in order to agree on concrete commitments 
for financing national food and nutrition security (FNS) 
information systems and making them sustainable.

8. Five years after the adoption of the regional roadmap, 
the stakeholders of the Global Alliance for Resilience 
(AGIR) recognised the progress made by certain countries 
in implementing their priorities. They encourage the 
Network’s facilitators to continue setting up a platform for 
sharing best practices on resilience in order to stimulate 
peer learning as well as the scaling up of successful 
experiences. In order to strengthen political support and 
investment in food and nutrition issues, stakeholders 
call on ECOWAS, UEMOA and CILSS to implement the 
recommendation made last December in Cotonou, to 
appoint a senior politician as a “Food and Nutrition 
Champion”. Given this need for investment in resilience, 
the members draw the attention of the international 
community to the fact that the financial cost of the 
security crisis dramatically reduces the ability of States to 
implement structural programmes for the eradication of 
hunger and malnutrition. 

9. The Network highlights the serious under-investment 
in resilience programmes due to significant budget 
pressures on governments in the region as a result of the 
security crisis. This warning must be recognised by the 
international community so that a dramatic increase in 
hunger and malnutrition, undermining stability, can be 
prevented. Winning the battle against terrorism should 
not undermine the region’s fight against hunger and 
malnutrition.

10. Members suggest that the subject of food insecurity 
in urban areas be further discussed. The second external 
evaluation of the PREGEC Charter on the performance and 
effectiveness of responses to food and nutrition crises will 
be discussed by stakeholders during a high-level panel 
at the 34th annual meeting . Civil society organisations 
and the private sector are encouraged to continue 
their lobbying efforts for the effective application of the 
PREGEC Charter. Members welcomed the interactive 
mapping tools on the Cadre harmonisé analysis, the FNS 
and resilience interventions and the best practices on 
resilience. They also acknowledged the first meeting of 
the RPCA Steering Committee on 16 April 2018. 

11. Members confirmed that the 34th annual meeting will 
take place on 3-5 December 2018 in Banjul, Gambia and will 
focus on the theme, “Scaling up best practices on nutrition”.


