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First of all, I would like to thank you all 
for attending this first virtual annual 

meeting of the Network. 
 
2020 was a particularly challenging year. 
The Sahel and West Africa had to deal with 
a combination of crises related to food 
and nutrition, security and health without 
forgetting the locust threat, which has not 
been entirely eradicated.

In response to the serious food and nutrition 
crisis, there was an outpouring of regional 
and international solidarity. I do not wish 
to outline the lessons learned from this 
mobilisation, however, allow me to share 
with you two personal convictions. 

The first is that we must work harder to 
update the instruments used to prevent, 
anticipate and generally govern food security. 
West Africa is at the forefront of ideas and 
innovation in this area. This is an enormous 
task but it needs to be completed as quickly 
as possible. We need to be able to monitor 
and anticipate more inter-related factors 
contributing to the spiral of hunger and 

malnutrition. This exercise must also take 
into account a large number of structural 
weaknesses that make certain areas - and 
within those areas, certain population groups 
- unable to withstand shocks of any kind.

My second conviction deals precisely with 
these structural weaknesses. We know what 
they are or we think we do. Nevertheless, 
we must acknowledge that we have great 
difficulty in addressing them. Probably 
because there are so many, and each of them 
can be considered a priority and rightly so. 
Another reason is probably related to the fact 
that the financial resources made available 
to address these structural weaknesses are 
spread too thin and do not therefore generate 
any significant change.

In other words, while we are well aware of 
the systemic nature of food issues, we do not 
fully understand the nature of food systems. 
Of course, we know how to describe each of 
their components and some of the cause-
and-effect relationships between these 
components. However, we are not yet able to 
apply the famous Pareto principle that states 
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that in any system - whatever it may be - a small number of 
causes produce the majority of consequences. If these causes 
can be identified, then we know what to act on first in order 
to be effective.

I am speaking to all those who think that everything has been 
studied and understood and that all that is required is action. 
If this were true, we would have already won the war. Every 
year we find ourselves putting out fires with ever-increasing 
needs for humanitarian aid. We are improving our defensive 
weapons, including within the framework of this Network. 
However, unless we develop a refined understanding of food 
systems, we will never make significant progress. Let us also 
bear in mind that our victory can only be a collective one.

The SWAC, of which I am Honorary President, and whose 
Secretariat has worked alongside CILSS for almost 40 years 
to co-ordinate the RPCA, has made it a priority to accompany 
regional efforts in addressing these two challenges, which, 
while undoubtedly huge are not insurmountable. I would like 
us to move forward together on this path.
 
I wish you all every success for the 36th annual RPCA meeting.
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