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ACRONYMS AND ABBREVIATIONS
C-GovSAN		

Analytical framework for assessing leadership in the governance of food and nutrition security

FNS		

Food and nutrition security

IGO

Intergovermental organisation

NAIP-FNS		

National agricultural investment plans and food & nutrition security

NGO		

Non-governmental organisation

PCD-TASAN		

Ten-year Community Programme for Agricultural Transformation for Food and Nutrition
Security in the UEMOA area

PREGEC		

Regional food crisis prevention and management mechanism

PREGEC Charter Charter for Food Crisis Prevention and Management in the Sahel and West Africa
RAIP-FNS		

Regional agricultural investment programme and food & nutrition security

RPCA		

Food Crisis Prevention Network

Developed within the Food Crisis Prevention Network (RPCA), this tool is the result of an inclusive process
carried out in six pilot countries (Burkina Faso, Ghana, Liberia, Mali, Niger and Senegal). They participated
in the formulation process and testing of the tool. The provisional version was shared with RPCA members
and validated in December 2019. The rollout of the tool at national level will start in October 2020. Its
development benefited from the support of the European Union.
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STRENGTHENING STATE
LEADERSHIP IN FOOD & NUTRITION
SECURITY GOVERNANCE
IN THE SAHEL AND WEST AFRICA
POLICY ANALYSIS AND DIALOGUE FRAMEWORK
1. A TOOL FOR POLICY ANALYSIS AND DIALOGUE
1.1. BACKGROUND
This policy analysis and dialogue tool complements the set of instruments included in the
Charter for Food Crisis Prevention and Management (PREGEC Charter) following its second evaluation, which
highlighted some shortcomings in national leadership. These shortcomings have led to major inconsistencies and
a lack of co‑ordination, particularly, with respect to parallel mechanisms used to identify, fund and implement food
crisis response priorities initiated by various partners (donors, NGOs). This situation does not only undermine the
effectiveness of interventions — contrary to the principles of the PREGEC Charter — it also hampers the ability to assess
governments' responsibilities when it comes to accounting for the outcomes of investments in food and nutrition
security (FNS) and resilience. The lack of leadership has led to the flourishing of many parallel initiatives and tools,
which have not been validated within the framework of the Food Crisis Prevention Network (RPCA), undermining the
implementation of certain PREGEC instruments.

1.2. OBJECTIVES
General objective:
 Strengthen leadership in the governance of food and nutrition security in the 17 countries of the
ECOWAS-UEMOA-CILSS area as well as at the regional level
Specific objectives:
 Perform regular self-assessments of the leadership capacities of States and IGOs in FNS governance
 Measure progress and identify shortcomings and corrective measures
 Strengthen the effectiveness of States and IGOs in the implementation of their commitments
made under the PREGEC Charter, particularly in terms of steering policies and developing food
crisis prevention and management mechanisms.
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1.3. ADDED VALUE
This tool is not for fundraising but aims to bolster the leadership of States and IGOs. Its purpose
is to enable governments or IGOs to perform regular self-assessments on how effective their leadership has
been with respect to FNS governance. It enables them to measure progress, identify weaknesses and implement
corrective measures. This tool also aims to break the “recommendation cycle” where recommendations
are regularly made but not implemented. It offers solutions to identified constraints made by the accountable
institutions and partners. This involves both implementing initiatives aimed at correcting some of these
shortcomings and stopping those that could compromise or undermine the leadership of States and IGOs.

2. STRUCTURE
The evaluation grid consists of 25 questions and 78 response options divided into three sections:
i) policy environment, ii) food crisis prevention and management, and iii) co-ordination (Figure 1). The first section
focuses on FNS policies and programmes (including agriculture, livestock, fisheries, forestry, nutrition and social
protection, etc.). The second section focuses on the FNS prevention and management system. The third section looks
at the tools or structures in place for co-ordination and accountability.
Figure 1. Conceptual framework
SECTORS

AREAS OF ANALYSIS

Policies and programmes in
the area of agriculture,
nutrition, food security,
social protection, etc..

POLICY
ENVIRONMENT

FOOD AND
NUTRITION CRISIS
PREVENTION AND
MANAGEMENT

CO-ORDINATION

Food and nutrition crisis
prevention and
management mechanisms

Frameworks for
co-ordination,
alignment, monitoring
and advocacy

EVALUATION CRITERIA
 Existence and implementation
 Connections between different
national policies and programmes
 Consideration of the different forms
of food and nutrition insecurity
 Communication
 Sustainable financing mechanisms

 Existence and functionality
 Influence in the food and
nutrition security sector
 Agreed-upon response
tools and options
 Communication
 Sustainable financing
mechanisms






Existence and functionality
Influence in the FNS sector
Communication
Sustainable financing mechanisms

INSTRUMENTS




12 questions
36 response
options




7 questions
22 response
options




?
25 questions;
78 response
options

6 questions
20 response
options

Following the identification of the areas of analysis (different sectors and policies, types of frameworks and authorities
for co-ordination and engagement), sector-specific or cross-cutting performance criteria are developed. These include:
 Existence and implementation (policies and programmes) or existence and functionality
(framework, system, authorities)
 Influence in the FNS sector
 Connections between the policies and the programmes
 Consideration of the different forms of food and nutrition insecurity
 Agreed-upon response tools and options
 Communication
 Sustainable financing mechanisms
Based on the performance criteria, some questions and options for answering or scoring are defined.
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		2.1. EVALUATION GRID
Table 1 illustrates how the evaluation grid is structured. It is composed of three sections (policy
environment, crisis prevention and management and co-ordination) and divided into eight sub-sections.
Table 1: Overall structure of the evaluation grid
SECTION 1. POLICY ENVIRONMENT
SUB-SECTION 1.1 EXISTENCE AND IMPLEMENTATION OF NATIONAL POLICIES AND PROGRAMMES ON FNS, AGRICULTURE,
NUTRITION, SOCIAL PROTECTION
SUB-SECTION 1.2 OVERALL COMPLIANCE: RELATIONSHIPS BETWEEN DIFFERENT NATIONAL POLICIES AND PROGRAMMES
SUB-SECTION 1.3 COMMUNICATION, MONITORING AND ACCOUNTABILITY TOOLS

SECTION 2. FOOD AND NUTRITION CRISIS PREVENTION AND MANAGEMENT SYSTEM
SUB-SECTION 2.1 NATIONAL PREVENTION AND MANAGEMENT SYSTEM
SUB-SECTION 2.2 FRAMEWORK FOR DIALOGUE AND TOOLS TO ENSURE RELIABLE INFORMATION AND A UNIFIED RESPONSE
SUB-SECTION 2.3 THE PREVENTION AND MANAGEMENT SYSTEM'S FINANCING MECHANISMS

SECTION 3. WORKING TOGETHER TO PROMOTE CO-ORDINATION, CONVERGENCE, ALIGNMENT
AND EFFECTIVENESS IN OUR COMMON CAUSE FOR ACHIEVING FOOD AND NUTRITION SECURITY
SUB-SECTION 3.1 CO-ORDINATION OF SECTOR-SPECIFIC INTERVENTIONS THAT CONTRIBUTE TO FNS
SUB-SECTION 3.2 MECHANISMS AND CONSULTATIONS TO HELP ALIGN PARTNER INTERVENTIONS

In the sub-sections of the evaluation grid, the questions feature alongside the assessment criteria or responses with a
pre-determined scoring system (one to five). The grid is designed to automatically generate a score for each question,
an average score for each sub-section as well as the section as a whole.

Figure 2: Structure of the evaluation grid
Title of the column

Number of
question &
response options

Evaluation criteria

Question

1.2

1.3

Existence and
implementation of
national policy and
programme on
nutrition
Existence and
implementation of
national policy and
programme on social
protection

Existence and
implementation of
national policy and
1.4
programme on
agriculture

Identification of
major constraints

1.9

Existence and implementation of national policies and programmes on FNS, agriculture, nutrition, social protection
Existence and
implementation of
national policy and
1.1
programme on food
and nutrition security

Title of the sub-section
performance score (0-5)
automised process

3.0

Existence of national policy and programme (no or not up-to-date = 0, up-to-date policy and programme = 1)

1

Implementation level of the national policy and programme (weak = 0, delayed = 1, according to plan = 2)

1

Implementation involvement level of various partners (primarily by the partners = 0, minor state
involvement = 1, significant state involvement = 2)

1

Existence of national policy and programme (no or not up-to-date = 0, up-to-date policy and programme = 1)

1

Implementation level of the national policy and programme (weak = 0, delayed = 1, according to plan = 2)

1

Implementation involvement level of various partners (primarily by the partners = 0, minor state
involvement = 1, significant state involvement = 2)

1

Existence of national policy and programme (no or not up-to-date = 0, up-to-date policy and programme = 1)

1

Implementation level of the national policy and programme (weak = 0, delayed = 1, according to plan = 2)

1

Implementation involvement level of various partners (primarily by the partners = 0, minor state
involvement = 1, significant state involvement = 2)

1

Existence of national policy and programme (no or not up-to-date = 0, up-to-date policy and programme = 1)

1

Implementation level of the national policy and programme (weak = 0, delayed = 1, according to plan = 2)

1

Implementation involvement level of various partners (primarily by the partners = 0, minor state
involvement = 1, significant state involvement = 2)

1

3

PNASAR (2018-2022)

3

PSMN (2017-2021)

3

SNPS (2016-2035)

3

PNIASAN (2018-2022)

Score of each
response option

Total score of
each question

Evidence &
source
documents

Accountable
entity

Major constraints

1.2

Cohérence d'ensemble: liens fonctionnels entre les différents politiques et programmes nationaux
Lien entre la politique
et le programme
national de sécurité
1.5
alimentaire et
nutritionnelle et la
nutrition

Evidence

Score

Policy environment

Title of section &
score of section

Lien entre la politique et le programme national de sécurité alimentaire et nutritionnelle avec la nutrition
(non = 0, oui = 1)

0

le lien existe sur le plan
politique mais il n'est
pas fonctionnel sur le
plan operationnel

de mise en oeuvre
actions synergétiques
dans les politiques
et programmes
0
In addition, the evaluationMoldalités
grid offers
thedespossibility
of décrites
providing
evidence
todesupport
the
score for each question and
0
chaque secteur (non = 0, un s eul s ecteur = 1, deux s ecteurs = 2)
response. In the absence Mise
of any
evidence,
the
toti quezero.
At the end of each
sub-section, there is a space to
en oeuvre
d'action synergetique
(nonscore
= 0, pa rti el ldrops
e = 1, s ys tema
= 2)
0
summarise the main shortcomings and identify the accountable institutions.
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		2.2. DASHBOARD
Figure 3 illustrates the dashboard, providing four types of information: the first section identifies
the country and the year selected from a drop-down menu, with the date automatically updated. The second
section covers the different performance areas as well as the overall performance, which is automatically updated
by converting the averages over 5 into percentages. The third section provides space to summarise the process
and outcomes of the analysis, and the fourth section refers to the action plan and its key components: the offer
and request process. As the evaluation grid is filled out, all the figures on the dashbaord are automatically updated.

Figure 3: Dashboard
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3. INSTITUTIONAL ARRANGEMENTS AND PROCEDURES FOR POLICY
ANALYSIS AND DIALOGUE
3.1. LEVEL AND FREQUENCY OF ANALYSIS AND OWNERSHIP
LEVEL OF ANALYSIS
This tool provides the possibility of carrying out policy analysis and dialogue at different levels:
sub-national, national and regional.
At the sub-national level (different administrative tiers such as regions, provinces, departments, municipalities,
etc.), the tool can be used to assess the co-ordination and coherence of FNS interventions. In some cases, only the
co-ordination and consistency part of the tool will be used.
The tool is mainly designed to help States conduct regular self-assessments and identify shortcomings and
corrective measures, with a view to ultimately enhancing the national leadership of FNS governance. In many
cases, FNS prevention and governance mechanisms are already in place but face difficulties in operating efficiently
in a complex policy environment. The tool can also help improving the overall co-ordination and coherence of
interventions at the national level.
At the regional level, the tool can be integrated into regional processes to develop, plan or evaluate interventions,
such as for example, the National Agricultural Investment Plans and Food & Nutrition Security (NAIP-FNS) or the
Regional Agricultural Investment Programme and Food & Nutrition Security (RAIP-FNS), etc.
OWNERSHIP
The policy analysis and dialogue framework is a self-analysis tool. Therefore, each State or IGO
wishing to use it should first ensure ownership. Two options are available to States and IGOs to ensure this happens
i) use the tool in the processes of developing, planning and evaluating FNS policies, strategies and programmes or
ii) use the tool in appropriate or relevant contexts.
Irrespective of the option selected, the optimal use of the tool requires strong political commitment to
communication, information and training activities around the tool. The institution in charge of implementing
this process is encouraged to map out all the opportunities for using this tool (planning process, new policy and
programme development, evaluation, etc.), and design a plan for policy analysis and dialogue.
The first analytical cycle should be considered as a learning process for all involved stakeholders to get familiar
with the tool.
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FREQUENCY AND TIMING
The frequency with which the tool is used depends on the level of analysis used as well as the
method adopted to ensure national ownership. Table 2 illustrates the combination of these different components.
Table 2: Different ways of using the tool

Level of analysis
Sub-national

Ownership

Frequency

Timing

Upon request

As appropriate and
relevant

In evaluating the
co-ordination and consistency
of FNS interventions

Institutionalised as
an integral part of the
evaluation process

Every 5 years

During the evaluation of
FNS policies and programmes
at country level
During the mid-term evaluation
of FNS policies, strategies and
programmes.

National
Upon request

As appropriate and
relevant

Integration of the assessment
into a more comprehensive
FNS study or establishment
of a baseline in the context of
the formulation of a new policy
or programme
Any other situation deemed
relevant

Institutionalised as
an integral part of the
evaluation process

Every 5 years

During regional planning or
evaluation processes (NAIP-FNS,
RAIP-FNS, PCD-TASAN, etc.).
Recent evaluations as well as
monitoring & evaluating data
available at country level can
contribute to these processes,
if there are no major changes.
On the recommendation of IGOs
or at the request of individual
countries, the IGO can support
evaluation and policy dialogue

Regional

Upon request

As appropriate and
relevant

Integration of the assessment
into a more comprehensive
FNS study or establishment
of a baseline in the context of
the formulation of a new policy
or programme
Any other situation deemed
relevant

The opportunities for using this tool, described above, are far from exhaustive. It is strongly recommended that
stakeholders consider any other opportunities for the tool to be used to strengthen policy dialogue on State leadership.
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3.2. INSTITUTIONAL ARRANGEMENTS
HOST INSTITUTION, NATIONAL FOCAL POINTS OR FOCAL POINTS WITHIN IGOs
In most countries, there is a State structure, framework or authority mandated to elaborate
policies and co-ordinate the implementation of FNS interventions. This structure, framework or authority would
be the ideal anchor for managing the process of analysing State leadership with respect to FNS and policy
dialogue for monitoring the implementation of measures taken.
At the regional level, if the tool is to be used in the formulation and evaluation process of strategic programmes or
policies, it is important to designate a regional focal point to support the process at the national level and produce
a regional synthesis and roadmap, an integral part of the development, planning or evaluation process.
FACILITATING THE PROCESS OF POLICY ANALYSIS AND DIALOGUE
A resource person is designated by the focal point to facilitate the process at the relevant scale of
analysis. This person should be familiar with the FNS sector and have experience in policy dialogue. It is essnetial
to use a resource person operating independently of the different stakeholders to lead the process.
PARTICIPATION IN THE POLICY ANALYSIS AND DIALOGUE PROCESS
This exercise should include participants with a certain level of decision-making power in
their respective fields. Similarly, technical and financial partners participating in the exercise should also have
a certain level of decision-making power. The objective is to ensure that the assessment leads to concrete and
immediately achievable measures or actions to strengthen the leadership of States or IGOs. With respect to the
shortcomings for which immediately applicable corrective measures do not exist, explicit requests can be made.

3.3. MONITORING, EVALUATION AND OVERSIGHT MECHANISM
Once the tool has been incorporated into the processes of designing and evaluating FNS policies,
strategies and programmes, the corrective measures that have been undertaken must be subject to monitoring
and evaluation and integrated into the relevant frameworks and structures for policy dialogue.
Monitoring and evaluation for the implementation of corrective measures should be conducted within the relevant
existing frameworks and structures, involving all sectors and stakeholders, including civil society.
The information generated by monitoring and evaluation processes shall also feed into citizens' oversight and
monitoring activities. Civil society engagement is critical to the success of policy dialogue around State leadership
on FNS governance issues.
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3.4.

POLICY ANALYSIS AND DIALOGUE PROCESS

The policy analysis and dialogue process consists of four phases (Figure 4).
Figure 4: Policy analysis and dialogue process

PREPARATION
 Selection of a resource person to facilitate the process
 Data collection and review of indicators by the resource person
 Establishment of a national committee, including relevant sector-specific departments
related to FNS, civil society, and technical and financial partners
 Inception meeting of the national committee, organised by the government institution
in charge of the evaluation process
ANALYSIS
Overview of the tool
Composition of three sub-groups
Evaluation by section
Feedback, discussion and consensus
Discussion on available and immediately applicable corrective measures and requests
Consolidation of the dashboard, measures available with immediately applicable corrective actions
and requests
 Preparation of an action plan based on the evaluation grid








POLICY DIALOGUE
 Continued inter-sectoral discussion and validation of the action plan and the evaluation grid
 Presentation of the action plan and the evaluation grid to the highest national authority on FNS for
endorsement and decisions on further actions to implement and monitor it
IMPLEMENTATION
 Implementation of the action plan and monitoring by the government institution
in charge of co-ordinating FNS issues
 Support to civil society to carry out oversight, monitoring and advocacy actions

4. QUALITY STANDARDS
An evidence-based approach serves to ensure some level of quality control. In the absence of any evidence to
justify a score, the score drops to zero. The system is based on the principle of "zero evidence, zero performance.”
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ANNEX

ANNEX - ANALYTICAL GRID
SECTION 1: POLICY ENVIRONMENT

SUB-SECTION 1.1: EXISTENCE AND IMPLEMENTATION OF NATIONAL
POLICIES AND PROGRAMMES ON FOOD AND NUTRITION SECURITY,
AGRICULTURE, NUTRITION, SOCIAL PROTECTION
Issue

1.1

Existence and
implementation of
a national policy
or programme on
FNS

Issue

1.2

Existence and
implementation of
a national policy
or programme on
nutrition

Issue

1.3

Existence and
implementation of
a national policy
or programme on
social protection

Issue

1.4

Existence and
implementation of
a national policy
or programme
on agriculture
(farming, livestock,
fishing, forestry)
Primary
constraints

Criteria

Score

Evidence

Score

Evidence

Score

Evidence

Score

Evidence

Existence of a national policy or programme (no or not
up-to-date = 0, up-to-date policy and programme = 1)
Implementation level of the national policy or
programme (weak = 0, delayed = 1,
according to plan = 2)
Implementation involvement level of various partners
(primarily by the partners = 0, minor State
involvement = 1, significant State involvement = 2)
Criteria
Existence of a national policy or programme (no or not
up-to-date = 0, up-to-date policy and programme = 1)
Implementation level of the national policy or
programme (weak = 0, delayed = 1, according to plan = 2)
Implementation involvement level of various partners
(primarily by the partners = 0, minor State involvement =
1, significant State involvement = 2)
Criteria
Existence of a national policy or programme (no or not
up-to-date = 0, up-to-date policy and programme = 1)
Implementation level of the national policy or
programme (weak = 0, delayed = 1, according to plan = 2)
Implementation involvement level of various partners
(primarily by the partners = 0, minor State involvement =
1, significant State involvement = 2)
Criteria
Existence of a national policy or programme (no or not
up-to-date = 0, up-to-date policy and programme = 1)
Implementation level of the national policy or
programme (weak = 0, delayed = 1, according to plan = 2)
Implementation involvement level of various partners
(primarily by the partners = 0, minor State
involvement = 1, significant State involvement = 2)
Accountable
entity

STRENGTHENING STATE LEADERSHIP IN FOOD & NUTRITION SECURITY GOVERNANCE IN THE SAHEL AND WEST AFRICA

11

ANNEX

SUB-SECTION 1.2 OVERALL COMPLIANCE: WORKING RELATIONSHIPS
BETWEEN DIFFERENT NATIONAL POLICIES AND PROGRAMMES

Issue

1.5

Relationship
between
the national
FNS policy or
programme and
nutrition

Issue

1.6

Relationship
between
the national
FNS policy or
programme and
social protection

Issue

1.7

Relationship
between
the national
FNS policy or
programme and
agriculture

Issue

1.8

Relationship
between the
national FNS policy
or programme and
other development
sectors

Issue

1.9

12

Degree to which
the different forms
of food insecurity
(temporary,
cyclical and
chronic) are taken
into account as
well as the different
response tools

Criteria

Score

Evidence

Score

Evidence

Score

Evidence

Score

Evidence

Score

Evidence

Relationship between the national FNS policy or
programme and nutrition (no = 0, yes = 1)
Implementation terms of the synergistic measures
described by each sector's policies and programmes
(no = 0, one sector = 1, two sectors = 2)
Implementation of synergistic measures (none = 0,
partial = 1, thorough = 2)
Criteria
Relationship between the national FNS policy or
programme and social protection (no = 0, yes = 1)
Implementation terms of the synergistic measures
described by each sector's policies and programmes
(no = 0, one sector = 1, two sectors = 2)
Implementation of synergistic measures (none = 0,
partial = 1, thorough = 2)
Criteria
Relationship between the national FNS policy or
programme and agriculture (no = 0, yes = 1)
Arrangements to implement measures promoting
synergy described in each sector's policies and
programmes (no = 0, one sector = 1, two sectors = 2)
Implementation of synergistic measures (none = 0,
partial = 1, thorough = 2)
Criteria
Relationship between the national FNS policy or
programme and other development sectors (no = 0, yes = 1)
Implementation terms for the synergistic measures
described by each sector's policies and programmes
(no = 0, one sector = 1, two sectors = 2)
Implementation of synergistic measures
(none = 0, partial = 1, thorough = 2)
Criteria
Differences between the types of FNS are clearly
described in the national FNS policy, programme and
response plan (no = 0, yes = 1)
The corresponding prevention and response strategies
for different forms of FNS are outlined in the policies
and programmes (no = 0, partially = 1, consistently = 2)
The strategy for implementing these different response
options is carried out with the systematic leadership of
the State (no = 0, partially = 1, consistently = 2)
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Issue

1.10

Degree to which
the particularities
of different types
of insecure areas
are taken into
account

Criteria

Score

Evidence

The differences between the types of insecure areas
(State-controlled, non-State-controlled, sporadic
insecurity, war zones) are clearly described in the
national FNS policy, programme and response plan
(no = 0, yes = 1)
The corresponding prevention and response options
for the different types of food and nutrition insecure
areas are outlined in policies and programmes (no = 0,
partially = 1, consistently = 2).
The strategy for implementing these different response
options is carried out with the systematic leadership of
the State (no = 0, partially = 1, consistently = 2)

Primary
constraints

Accountable
entity

SUB-SECTION 1.3 COMMUNICATION, MONITORING & COMPLIANCE TOOLS

Issue

1.11

Channels for
communicating
and sharing
information on
government
actions

Issue

Criteria

Score

Evidence

Score

Evidence

The country has operational channels for communicating about government activities related to FNS
(no = 0, partially = 1, yes = 2)
There are external channels for communicating about
FNS (no = 1, yes = 0)
All communications related to FNS pass through
government channels (no = 0, partially = 1, yes = 2)
Criteria
The country has tools to monitor funds earmarked for
the FNS sector (no = 1, yes = 0)

1.12

Tools for
monitoring
FNS funding

Primary
constraints

The tools used to monitor funds earmarked for the
FNS sector are used by all stakeholders (State only = 0,
partially by the TFPs = 1, consistently by all the TFPs = 2).
The tools used to monitor funds earmarked for the FNS
sector channel all of the allocated funds (State only = 0,
partially for the TFPs = 1, consistently by all the TFPs = 2).
Accountable
entity
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ANNEX

SECTION 2: FOOD AND NUTRITION CRISIS PREVENTION & MANAGEMENT SYSTEM

SUB-SECTION 2.1: NATIONAL PREVENTION AND MANAGEMENT SYSTEM

Issue

2.1

Existence
and level of
functionality of
national food and
nutrition crisis
prevention and
management
system

Issue

2.2

Influence of the
national food and
nutrition crisis
prevention and
management
structures on the
sector

Primary
constraints

14

Criteria

Score

Evidence

Score

Evidence

A sustainable food and nutrition crisis prevention
system is in place (no = 0, yes = 1)
Level of functionality of the food and nutritional crisis
prevention and management system (no holding of
meetings = 0, irregular meetings = 1, regular meetings in
accordance with the rules = 2)
Co-ordination of the food and nutrition crisis prevention
and management system (lack of co‑ordination by
a structure with an official mandate = 0, ineffective
co-ordination by the mandated structure = 1, effective
co-ordination by the mandated structure = 2)
Criteria
The national food and nutrition crisis prevention and
management system regularly issues recommendations
that are submitted to high-level government authorities
(no = 0, yes = 1).
The prevention and management system
recommendations are discussed by high-level State
authorities and the necessary steps are taken (not
discussed = 0, discussed but no decision made = 1,
implementation decisions made = 2).
Implementation level of the prevention and
management system recommendations (no action = 0,
partial implementation = 1, full implementation = 2)
Accountable
entity
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SUB-SECTION 2.2 FRAMEWORK FOR DIALOGUE AND TOOLS TO ENSURE RELIABLE
INFORMATION AND A UNIFIED RESPONSE

Issue

Criteria

Score

Evidence

Score

Evidence

Score

Evidence

Existence of a framework for dialogue to ensure reliable
information and a unified response (no = 0, yes = 1)

2.3

A framework for
dialogue and tools
to ensure reliable
information and a
unified response
exist and are
functional

Issue

Dialogue framework's level of functionality to ensure
reliable information and unified responses (no holding
of meetings = 0, irregular meetings = 1, regular meetings
in accordance with the rules = 2)
Dialogue framework co-ordination to ensure
reliable information and unified responses (lack of
co‑ordination by a structure with a formal mandate = 0,
ineffective co-ordination by the mandated structure = 1,
effective co-ordination by the mandated structure = 2)
Criteria
Procedures and methodologies for generating information for prevention and management are harmonised
and reviewed where necessary (no = 0, yes = 1)

2.4

Influence of
the framework
for dialogue to
ensure reliable
and agreed-upon
information

The country has agreed-upon procedures and tools for
validating the information generated for prevention and
management (no = 0, yes = 1)
Information production roles and responsibilities
are well delineated and up-to-date and all required
information is being produced under the State's
leadership (no = 0, yes = 1)
All the necessary prevention and management
information is produced on time, to the required
standards, and under the State's leadership
(no = 0, partially = 1, yes fully = 2).

Issue

2.5

Unified response
tools/options
in the national
response plan
under the State's
leadership

Criteria
The government has response tools to address the
different types of food and nutrition insecurity and the
different types of crises (no = 0, yes = 1).
Tools/response options are based on agreement and
revised if necessary (no = 0, partially = 1, yes by all
partners = 2)
The tools/response options are used by all partners (no
= 0, partially = 1, yes by all partners = 2)
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The country has well-functioning procedures in place
for disseminating the results of FNS evaluations that are
used as the only channel of communication
(no = 0, partially = 1, yes = 2).

2.6

Procedures for
communicating
Extra-governmental mechanisms are in place to
and disseminating
disseminate the results of FNS evaluations
the findings of the
(no = 1, yes = 0)
evaluation
All communications on FNS evaluations are channelled
through government mechanisms
(no = 0, partially = 1, yes = 2)
Primary
constraints

Accountable
entity

SUB-SECTION 2.3 THE PREVENTION AND MANAGEMENT SYSTEM'S FINANCING MECHANISMS

Issue

Criteria

Score

The country has a sustainable framework for financing
the prevention and management system (no = 0, yes = 1)

2.7

The prevention
and management
system’s
sustainable
financing
framework

Primary
constraints

16

The sustainable framework for financing the prevention
and management system is used by the State and
its partners (State only = 0, partially by the TFPs = 1,
systematically by all the TFPs = 2).
The sustainable financing framework of prevention and
management system receives all the allocated funds
(State only = 0, partially for the TFPs = 1, systematically
by all the TFPs = 2).
Accountable
entity
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SECTION 3: WORKING TOGETHER TO PROMOTE CO-ORDINATION, CONVERGENCE,
ALIGNMENT AND EFFECTIVENESS IN OUR COMMON CAUSE FOR ACHIEVING FOOD AND
NUTRITION SECURITY
SUB-SECTION 3.1 CO-ORDINATION OF SECTOR-SPECIFIC INTERVENTIONS
THAT CONTRIBUTE TO FOOD AND NUTRITION SECURITY
Issue

Criteria

Score

Evidence

A framework/co-ordinating body for government interventions targeting FNS exists (no = 0, yes = 1)

3.1

A framework
exists and
functions to
co-ordinate
government
activities related
to FNS

Level of functionality of the framework/co-ordinating body
for government interventions targeting the FNS sector (no
meetings = 0, irregular meetings = 1, regular meetings in
accordance with the rules = 2)
Co-ordination of the framework/co-ordinating body
responsible for sector-specific government interventions
that contribute to FNS (lack of co‑ordination by a structure
with a formal mandate = 0, ineffective co-ordination by
the mandated structure = 1, effective co-ordination by the
mandated structure = 2)
There are many co-ordination frameworks (food security,
nutrition, social protection) with a functional unifying
authority that implements/looks for the
synergies (no = 1, yes = 0).

3.2

3.3

Influence of
the authority/
framework on
co-ordinating
government
activities related
to FNS

Sustainable
financing
mechanism for
frameworks and
authorities for
dialogue on intersectoral policy
co-ordination

Primary
constraints

The roles and responsibilities in the implementation of
synergistic activities are clearly defined and include all the
major players (no = 0, yes = 1).
The country has procedures and tools for creating
synergies between FNS interventions (no = 0, yes = 1)
Formal mechanisms to monitor the implementation of
the framework’s/co-ordinating authority’s resolutions
on FNS exists. These mechanisms are functional and the
information generated influences decision making (no = 0,
not agreed-upon or incomplete tools = 1, agreed-upon and
complete tools = 2)
The country has a sustainable mechanism for funding
frameworks and authorities for dialogue on the intersectoral co-ordination of government activities (no = 1, yes
= 0).
The sustainable financing mechanism for frameworks and
authorities for dialogue on inter-sectoral co‑ordination of
government activities is used by the State and its partners
(State only = 0, partially by TFPs
= 1, systematically by all TFPs = 2).
The sustainable mechanism for funding frameworks and
authorities for dialogue on inter-sectoral co‑ordination
of government activities receives and/or co-ordinates
all allocated funds (State only = 0, partially for TFPs = 1,
systematically by all TFPs = 2).
Accountable
entity
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SUB-SECTION 3.2 CO-ORDINATION OF SECTOR-SPECIFIC INTERVENTIONS
THAT CONTRIBUTE TO FOOD AND NUTRITION SECURITY
A framework or authority for dialogue supporting the
alignment of partner interventions exists (no = 0, yes = 1)

3.4

3.5

Frameworks/
institution/
mechanisms
for dialogue
to promote
alignment exist
and are functional

Influence of the
consultative
authority/
framework in
co-ordinating
food security and
nutrition security
interventions

The level of functionality of the dialogue framework
or authority to promote a more aligned response from
partners (no meetings = 0, irregular meetings = 1, regular
meetings in accordance with the rules = 2).
Co-ordination of the functional dialogue framework
or authority fostering a more aligned partner response
(lack of co-ordination by a structure with a formal
mandate = 0, ineffective co-ordination by the mandated
structure = 1, effective co-ordination by the mandated
structure = 2)
Existence of a multitude of co-ordination frameworks
(food security, nutrition, social protection) with an
operational umbrella agency implementing/steering
the co-ordination of interventions (no = 1, yes = 0)
The country has procedures and instruments in place
to align FNS interventions (no = 0, incomplete or nonagreed-upon tools = 1, complete and agreed-upon tools
= 2)
Formal mechanisms exist to monitor the
implementation of the framework’s/coordinating
authority’s resolutions to align FNS interventions.
Mechanisms are functional and recommendations are
implemented (no = 0, partial implementation = 1, full
implementation of recommendations = 2)
Existence of an engagement framework as stipulated by
the PREGEC Charter (no = 0, yes = 1)

3.6

An engagement
framework
used by the
government exists
and is functional

Primary
constraints
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The level of functionality of the engagement framework
(no monitoring missions or irregular missions = 0,
regular missions in accordance with the prevention and
management cycle = 1)
Co-ordination of the engagement framework (no coordination to include civil society and legislators or
ineffective co-ordination = 0, effective and inclusive
co-ordination = 1)
The country has formal instruments/mechanisms for
dialogue and official receipt of recommendations and
questions. The mechanisms are functional and the
information generated influences decision-making
(no = 0, not agreed-upon or incomplete tools = 1,
agreed-upon and complete tools = 2).
Accountable
entity
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