
 

30 Maps & Facts: Food and Nutrition Crisis 2020 © Sahel and West Africa Club Secretariat (SWAC/OECD)

AGGRAVATING  FACTORS 

Insecurity was and continues to be an 
aggravating factor of food and nutrition 
insecurity in the region. Acutely food insecure 
populations are concentrated in the conflict-
affected areas in the Liptako-Gourma area 
and the Lake Chad basin (Pages 14 & 16). 
Moreover, many food insecure areas are hard 
to reach, which makes it difficult to analyse 
the situation and to deliver assistance. 
Humanitarian access became even more 
difficult facing additional logistics hurdles, 
which impeded the timely delivery of urgent 
humanitarian and food assistance. However, 
many of these areas are chronically fragile 
(Page 18) and have been food insecure for 
the past decades, well before the eruption of 
violence. Beyond emergency aid, these fragile 
areas require structural investments.

INSECURITY Map 16. Food & nutrition insecurity and violent events

Sources: Cadre harmonisé analysis, March 2020, June update; ACLED, November 2020. Map: © WFP.  
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DISPLACEMENT

The persistent security crisis triggered 
massive internal displacements, notably 
in Burkina Faso, weakening or destroying 
people’s livelihoods and undermining the 
preparation of the next agricultural campaign. 
Many farmers had to flee and abandon their 
farms. In June 2020, the Liptako-Gourma area 
counted some 715 000 internally displaced 
people and 107 000 refugees, placing 
additional pressure on already fragile host 
communities. Burkina Faso alone recorded  
nearly 1 million IDPs as of August 2020. 
This situation directly impacts agricultural 
activities and livestock. Satellite imagery 
analysis of the World Food Programme (WFP)
revealed significant cropland losses in the 
Liptako-Gourma area.

Figure 10.
Number of internally displaced persons in Burkina Faso, Mali & Niger, June 2020

Source: ALG, WFP (2020), Conflits persistants, pertes de terres agricoles et insécurité alimentaire récurrente 
dans la région du Liptako-Gourma. Figure: © WFP.

IDPs in Burkina Faso, Mali & Niger IDPs in the Liptako-Gourma area
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HIGH FOOD PRICES

Seasonal price increases during the lean season 
as well as Covid-19-related price increases and 
supply restrictions or disruptions contributed 
to aggravating food insecurity. Countries with 
lower production levels in 2019-20 (The Gambia, 
Senegal, Sierra Leone) already experienced 
rising prices of dry cereals as stocks declined 
in April. According to market monitoring 
conducted by CILSS,  9 out of 17  countries 
recorded cereal price increases above 10% 
compared to the 5-year average. Cereal prices 
increased by more than 50% compared to 
the 5-year average in Liberia, Nigeria and 
Sierra Leone. Senegal, a country that is usually 
less affected by seasonal increases, recorded 
a 15% increase of cereal prices compared to 
the 5-year average, while Mali and Mauritania 
experienced nearly no increases. 

The impact of high food prices on the food 
and nutrition situation was probably overall 
less strong felt than initially feared (with the 
exception of Liberia, Nigeria and Sierra Leone, 
which suffered from macro-economic shocks). 
Many national response plans (Page  38) 
included direct and immediate support for 

Map 17. Cereal price average compared to 5-year average, September-October 2020

Source: CILSS (2020), PREGEC meeting, November 2020. Map: © CILSS.
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the most vulnerable populations (free cereal 
distribution, subsidised cereal prices, cash 
transfers) in order to increase food availability 

and improve access to food. Food commodities 
prices have been volatile throughout 2019-20 
requiring close monitoring. 
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COVID-19 PANDEMIC AND RELATED MEASURES

Many measures aimed at tackling the health 
crisis have interconnected short-, medium- 
and long-term impacts on food and nutrition 
security. Depending on different scenarios, 
the number of food insecure people was set to 
double or triple. In April 2020, RPCA members 
estimated that the security crisis and the 
Covid-19 health crisis could tip over as many 
as 50 million additional people (phase 2) into 
a food and nutrition crisis. 

Figure 11. Covid-19 in West Africa, number of new cases confirmed daily, March-November 2020

This estimate did not materialise. The incidence 
of the coronavirus in Africa was overall much 
lower than initially estimated, despite limited 
testing capacity and data gaps. Moreover, 
many safety net programmes effectively 
helped protect vulnerable households. 
Nevertheless, the Covid-19 pandemic heavily 
affected food systems directly through 
impacts on food supply and demand, 
supply chain disruptions but also indirectly 

through loss of incomes and employment, 
reduced social services,  disruption of 
healh services. Mobility restrictions, border 
closure, curfew, lockdowns, market and 
school closures heavily impacted people’s 
access to food, particularly in urban areas. 
More than 20 million children missed out on 
school meals. Moreover, livelihoods of most 
vulnerable populations might be seriously 
deteriorated in the long term. 

Source: Johns Hopkins University & Medicine, November 2020. Figure: © SWAC/OECD.

Updated: 30 November 2020Number of daily new confirmed cases Rolling 5-day average
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IMPACT OF COVID-19 ON LOCAL FOOD STOCKS
Community food stocks play a key role in 
ensuring food security at the local level and 
guaranteeing farmers’ income through joint 
marketing. Restrictions put in place as part 
of efforts to contain the spread of Covid-19 
negatively affected the functioning of these 
stocks and consequently the populations 
(poor access to food, reduced availability of 
basic foodstuffs, loss of jobs and income). 
Oxfam analysed the impact of the Covid-19 
pandemic on local food stocks through 
an information system set up by farmers’ 
organisations that are responsible for 
1 700 food stocks in Burkina Faso, Chad, Mali 
and Niger. Four federations of agricultural 
producers’ unions participated in the opinion 
surveys (USCCPA and Viim Baore in Burkina 
Faso; Faso Jigi in Mali and Mooriben in 
Niger). The results show that the epidemic 
exacerbated many existing problems and had 
numerous effects on key functions (cereal 
collection, marketing, input supply and 
access to finance). These effects were more 
or less severe depending on the different 
localities.

BURKINA FASO

The survey results in Burkina Faso are clear: the 
impact of the security crisis is “incomparably 
greater” than that of Covid-19. Out of 
415 food security granaries, 223 were already 
non-operational at the onset of the pandemic.
Their number only slightly increased during the 
health crisis (16 additional ones). About 160 food 

security granaries were inaccessible (provinces 
of Bam, Kossi, Loroum, Mouhoum, Soum, 
Sourou and Yatenga). Most of the villages in these 
areas have been partially or totally abandoned. 
In the Boucle du Mouhoun region, Burkina Faso’s 
breadbasket, restrictive measures have severely 
affected the collection and marketing capacity  
of USCCPA members (89%).

9 Impact de la covid 19 sur les stocks de proximité au Sahel - Le cas de Viim Baore  au Burkina Faso

Impact global sur les membres des GSA
415 membres de COGES on été interrogés sur leur 
perception de l’impact global que la crise COVID a eu sur 
les membres du GSA (pas l’impact sur les magasins). La 
majorité (227 réponses, 55%) disent qu’elle a eu un fort 
impact, 143 qu’il a été moyen (34%), et 45 qu’elle a eu peu 
d’impact (11%). 

Impact moyen

Fort impact

Peu d’impact

415 members of the community 
management committees (COGES) 
were asked about their perception of 
the overall impact that the Covid-19 crisis 
has had on members of food security 
granaries (GSA) (≠ impact on food stores).

Source: Oxfam (2020). Covid-19-related impacts on local food stocks in the Sahel; Viim Baore. Map: © Oxfam.

Strong = 55% (227 responses) Weak = 11% (45 responses) Medium = 34% (143 responses)

Map 18.
Impact on members of food security granaries in Burkina Faso
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MALI

Food stores in Mali appear to be less affected 
by the Covid-19 crisis overall, according to 
the results of surveys conducted among 
members of the Faso Jigi Union/PACCEM. As in 
Burkina Faso, the impact of the Covid-19 crisis 
adds to existing difficulties related to insecurity. 
Restrictive measures had a quite moderate 
impact on grain collection capacity. In contrast, 
60% of food stores (39 out of 64) were affected 
by border closures and 34% by quarantine 
measures within villages (22 out of 64). The 
majority of interviewees feel that access to 
credit for production and marketing was “more 
difficult” compared to 2019.

NIGER

Restrictive measures affected virtually all food 
stores of the Mooriben federation in Niger. 
Nonetheless, the majority of the members of 
the community management (72.9%) stated 
that the overall impact of the Covid-19 crisis 
was rather “moderate”. Only about a quarter of 
members (23%) found that the effects on the 
population were “severe”.

However, Mooriben members reported 
serious material damage due to the flooding. 
The collapse of grain stores made from 
clay and straw caused heavy losses in the 
grains. Beyond Covid-19, many other factors 
(security, climatic hazards) impact the proper 
functionning of local food stocks.

Interventions étatiques
Deux types d’intervention de l’État ont été interrogés, les 
plus fréquents en matière de sécurité alimentaire : la vente à 
prix modérés (présente en 161 réponses., absente en 73), et 
la distribution gratuite, qui n’a eu lieu que dans 70 des 240 
réponses. Comme dans le cas des marchés, il peut y avoir des 
chevauchements dans les réponses, plusieurs BC voisins se 
référant à la même intervention étatique dans un village.

Pas d’intervention de l’État

Vente à prix moderé

Distributions gratuites

Vente à prix moderé et distributions gratuites

12 Impact de la covid 19 sur les stocks de proximité au Sahel - Le cas de Mooriben  au Niger

Two types of government interventions were questioned: 

 � Sale of grains at subsidised prices (confirmed by 
161 responses, absent in 73 responses)  

 � Distribution of free food  (confirmed by 
70 responses; absent in 240 responses) 

There may be overlaps in the responses (several 
neighbouring food stocks referring to the same 
government intervention within a village).

Map 19.
Government interventions in western Niger

Source: Oxfam(2020). Covid-19-related impacts on local food stocks in the Sahel; Mooriben. Map: © Oxfam.

Free food distribution & subsidised prices Free food distribution No aidSubsidised prices

Map 19 illustrates the different types of 
government interventions in western Niger. 
Sale of grains at subsidised prices was the 
most widely used response tool. Almost a 
third of interviewees also confirmed the 
distribution of free food.
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KEY FIGURES1 (per reporting period)
                                                                                                             FROM 23 OCT.    OVERALL     
                                                              TO 6 NOV.       IN 2020               
                                People Affected                              18K          2.3M

          People Displaced                                 -            96K

          People Killed                                         -            484

          People Injured                                      -            589

          Houses Destroyed/Damaged2     197         200K

1 This includes the impact of windstorms in the Gambia           2 Includes 8,081 damaged shelters in Burkina Faso, Central African Republic and Nigeria            *DRC: Democratic Republic of the Congo, CAR: Central African Republic

  N. B : This document contains evolving data which will be continuously updated.
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WEST AND CENTRAL AFRICA
Flooding Situation

SITUATION OVERVIEW
As of 6 November, flooding has affected 2.3 million people in 
18 countries in West and Central Africa, with many regions 
recording excess rainfalls. The impact in 2020 is particularly 
severe, and the number of people affected already more than 
double last year’s, when floods affected 1.1 million people in 11 
countries. While seasonal rains have gradually subsided in 
parts of West Africa, notably the Sahel, recent flooding has 
occurred in Chad, the Central African Republic, and the Republic 
of Congo. Rains will continue to affect coastal countries and 
Central Africa. Resulting destruction of houses, goods, crops 
and fields, and land degradation are threatening the livelihoods 
of communities whose majority rely on agriculture. 

The impact of additional shocks of extreme weather events 
pushes vulnerable families deep into crisis. Many of the 
affected regions are already struggling with insecurity, high 
levels of food insecurity and malnutrition, and climate change. 
Floods also risk increasing the incidence of water-borne 
diseases, impact hygiene and sanitation, and reduce the 
capacity to put in place effective preventative measures against 
COVID-19. 

National and local authorities are leading the response, 
including Civil Protection and Disaster Management Agencies, 
national Red Cross societies and NGOs, as well as communi-
ty-based organisations. The Central Emergency Response Fund 
(CERF) has allocated US$5 million to Niger, and ECHO supports 
the flood response in 8 countries in the region with a total 
amount of $2.7 million. Humanitarian teams respond to the 
acute needs of the most vulnerable and displaced people, and 
help communities to bounce back faster.
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While extreme weather events (droughts, floods)
occur regularly in the fragile Sahelian areas,  
the situation was quite exceptional in 2020. 
Nearly all countries in the region experienced 
heavy rains. According to UNOCHA, flooding 
affected some 1.8 million people in the region 
and destroyed 162 000 homes. 

FLOODING

Some 62  000  Nigerians became internally 
displaced. The impacts were particularly severe 
in Niger, Nigeria and Chad – all three countries 
were already struggling with the food and 
nutrition crisis, further weakening the livelihoods 
of vulnerable populations. Some 0.5 million in 
Niger received emergency assistance through 
the national response plan (Page  42). In 
Senegal, nearly all regions, including the cities 
of Dakar and Thiès, were affected by the rains. 
Flash flooding also hit Praia, which received 
on 12 September 2020 nearly three times the 
monthly amount of rain on a single day (80 mm). 

COUNTRY PEOPLE HOUSEHOLDS
Niger 516 44
Nigeria 436 66
Chad 296 8
Burkina Faso 106 15
Mali 85 8
Ghana 77 5
Togo 58 4
Gambia 53 9
Guinea 50 1
Benin 44 2
Senegal 32
Cabo Verde 25
Mauritania 10
Côte d'Ivoire 9
Total 1 797 162

The PREGEC communiqué of June 2020 
already warned about possible “runoffs 
higher than the 1981-2010 average in the 
upper basins of Niger, Senegal, Chari (Lake 
Chad sub-basin) and Volta rivers. This 
situation could cause floods that could 
affect agro-pastoral production and the 
livelihoods of the populations in the areas 
concerned”. RPCA members recommended 
states to “Anticipate the formulation and 
search for means to implement prevention 
and response plans to the flood risks.”

Ü  Number of people affected by flooding 
and households destroyed (thousands) Ü

Source: UNOCHA (2020), West and Central Africa Flood Situation, report of 6 November. Map © UNOCHA.
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Table 4.
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The desert locust situation remained 
calm but required constant monitoring.  
According to the PREGEC Communiqué of 
September 2020, “The risk of swarms from 
East Africa has decreased due to preventive 
actions implemented by States and partners 
within the framework of the Commission 
for controlling desert locust in the western 
region. However, vigilance and continuation 
of ongoing interventions are required.” The 
heavy rains in July/August created favourable 
conditions for locust development. Some 
small-scale breeding was observed in some 
areas of Chad, Niger and Mauritania (FAO, 
October 2020). Ecological conditions may be 
favourable to the development of the desert 
locust in these breeding areas (PREGEC, 
September).

DESERT LOCUST THREAT 

Map 21. Desert locust seasonal breeding areas, 2021 forecast

Source: FAO (2020), Desert Locust Information Service (DLIS), seasonal precipitation in desert locust winter/
spring breeding areas (December 2020 – May 2021), November. Map: © FAO.


