
Climate shocks 
Significant rainfall deficits have led to a 
decrease in cereal production. We also note 
floods and some attacks of the enemies 
of culture in particular the legionary 
caterpillar.

Key figures 

23.7 million 
of people or 7.4% of the 
population analyzed in crisis or 
worse (Phases 3-5)

Determining factors 

Inflation
Decline in the purchasing 
power of the population 
due to the deterioration 
in the exchange rate of 
local currencies in Sierra 
Leone, Nigeria, Ghana 
and Guinea.

High number of IDPs
7,3 millions des déplacés internes (PDIs) au 
Nigeria, au Burkina Faso, au Niger, au Mali, en 
Mauritanie et au Tchad.

Civil insecurity
Weakening people’s livelihoods, especially in 
the Liptako-Gourma and Lake Chad basin areas. 

Market malfunction
Trade is severely 
disrupted by 
insecurity and internal 
displacement in the 
affected areas. 

Current situation: October-December 2021   Projected situation: June-August 2022

           23.7 million 
                of people  
 
= 7.4% of the population 
analyzed are in crisis or 
worse (Phases 3-5)

Phase 1 230 million people  

Phase 2 65 million people

Phase 3 23 million people 

Phase 4 656,466 people 

Phase 5 no

          33.4 million 
                of people   
 
 = 10.5% of the 
population analyzed is 
at risk of being in crisis or 
worse (Phases 3-5)

Phase 1 202.9 million people  

Phase 2 82.5 million people

Phase 3 31.7 million people 

Phase 4 1.7 million people  

Phase 5 13 551 people

of people or 10.5% of the 
population analyzed in crisis or 
worse crisis or worse (Phases 3-5)

Highlights 

The 15 countries analyzed in the Sahel and West Africa region 
had approximately 23.7 million people in need of immediate 
assistance (phases 3-5) in October-December 2021. By June-
August 2022, this figure could reach 33.4 million (including 
1.7 million in emergency), including 18 million people in 
Nigeria, 3.6 million in Niger, 2.6 million in Burkina Faso, 1.8 
million in Mali, 1.7 million in Chad, and 1.5 million in Sierra 
Leone.

The security situation in the region has deteriorated 
significantly, particularly in the Liptako Gourma areas (the 
three border areas between Niger, Burkina Faso and Mali). 
It remains a concern in the Northeast, North Central and 
Northwest of Nigeria (Borno, Adamawa, Yobe, Kastina, 
Kaduna, Sokoto, Zamfara and Niger State) and around the 
Lake Chad Basin. This situation has resulted in loss of life, 
disruption of livelihoods and trade. 

Civil insecurity has also led to population movements 
with nearly 5 million internally displaced persons (IDPs) 
in the region, particularly in Nigeria (2.2 million), Burkina 
Faso (1.4 million), Mali (0.4 million) and Niger (0.3 million). 
 
In addition to security challenges, several countries in the 
region, including Niger, Mali, Burkina Faso, and Nigeria, 
have been affected by significant rainfall deficits at the 
end of the season. In addition, the 2021-2022 forecast for 
agricultural production indicates a 3% decline in regional 
cereal production compared to last year. This decline is more 
pronounced in the Sahelian countries.

 

Recommendations  

Légende
Phase 1 : minimale 
Phase 2 : sous pression
Phase 3 :  crise  

Phase 4 :  urgence  

Phase 5 :  famine 
Non analysé
Zones partiellement
 inaccessibles

►
Urgent actions :
Develop and implement emergency programs to assist the 33.4 million food 
and nutritionally insecure people in crisis or worse in all countries to avoid 
total erosion of livelihoods and save lives; 

Facilitate access to humanitarians for emergency interventions in hard-to-
reach areas;

Develop support programs to build the resilience of up to 82.5 million people 
under pressure in all countries to protect their livelihoods;

Develop and implement the operational plan for the management of 
transboundary transhumance to reduce conflicts between farmers and 
herders, particularly in the coastal countries where transhumant herders are 
received;

Continue and strengthen actions for the prevention and management of 
malnutrition in the zones through updated response plans.

To strengthen the surveillance and monitoring system :
Continue and strengthen the capacity of national information systems to 
collect, process and disseminate information on food and nutrition security; 

Continue to build the technical capacity of the members of the National 
Analysis Units of the Harmonized Framework for a better appropriation of 
the tool;
  
Continue and strengthen the information watch on the markets and in the 
identified risk areas.

►

►

►

►
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33.4 million  

Current situation:                   
October-December 2021 

Projected situation: 
June-August 2022

Methodology

These results are from country analyses that took place between October 
and November 2021 based on version 2.0 of the Cadre Harmonisé. The 
absence of data did not allow the analysis to be conducted in Cabo 
Verde, Liberia and in several areas of Côte d’Ivoire and Benin. The data 
used in the analyses are mainly from food security and vulnerability 
surveys (food consumption score, household diet diversity score, 
reduced coping strategies index (rCSI), household hunger scale), 
household economy analysis (HEA), nutrition surveys (GAM- W/H or 
MUAC) and mortality data (U5DR, CDR). The national analyses were 
reviewed, validated and consolidated by the Regional Technical 
Committee of the Cadre Harmonisé (Banjul, 15-22 November 2021).  
The work was coordinated by CILSS with the support of 
some technical partners (ACF, EC-JRC, FAO, FEWS NET, 
IFRC, IPC/GSU, OXFAM, WFP and Save the Children). 
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SAHEL AND WEST AFRICA : FOOD AND NUTRITION SECURITY SITUATION
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