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For the third consecutive year, the Sahel and West Africa region is facing a major food and
nutrition crisis with nearly 38.3 million people expected to be at risk in June-August 2022:
Act quickly on the food and nutrition emergency and drive long-term political commitment to address the underlying
causes of food and nutrition crises

KEY MESSAGES
The Sahel and West Africa Club
Secretariat (SWAC/OECD) and the
CILSS Executive Secretariat
produced this policy brief. It draws
on the conclusions of the annual
and restricted meetings of the Food
Crisis Prevention Network (RPCA),
held respectively on
6-8 December 2021 and
6-8 April 2022.
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MESSAGE : With the presence of ever-increasing threats, food and nutrition
crises are increasing every year.
 The 2021-22 agro-pastoral season was mixed overall. Cereal production, estimated at
73 million tonnes, is down by 2.2% compared to last year. Large decreases were recorded in Niger
(39%), Mali (15%) and Burkina Faso (10%). For the fifth consecutive year, Cabo Verde recorded no
significant agricultural production. Compared to the average for the last five years, tuber and root
crops (203.8 million tonnes), cowpeas (3.2 million tonnes) and groundnuts (10.6 million tonnes)
have increased by 11%, 15.8% and 9.8%, respectively. Significant fodder deficits, coupled with
difficulties in accessing pasture due to insecurity and the ban on cross-border transhumance
by some countries, are causing an early pastoral lean season and the livelihoods of pastoral
communities are threatened.
 The magnitude and severity of food and nutrition crises are increasing. The number of people
in need of emergency food and nutrition assistance has risen from around 11 million in 2018 to
almost 28 million in 2021. 38.3 million people could be affected by June-August 2022, and an
additional 83 million people under stress, are at risk of falling into crisis if appropriate measures
are not taken. Nearly six million children under the age of five in several Sahelian countries
(Burkina Faso, Chad, Mali, Mauritania and Niger) are also suffering from acute malnutrition.
Rooted in serious structural factors (climatic and environmental uncertainties, poverty,
erosion of household livelihoods, poor availability of and access to basic social services, weak
social protection systems, etc.), these food and nutrition crises are highly exacerbated by the
combination of various threats:
»

Insecurity remains severe, generating large flows of internally displaced
people (IDPs) without livelihoods: more than 2 million people in Nigeria and
1.8 million people Burkina Faso are affected. Insecurity also continues to deprive
thousands of vulnerable households of access to means of production (land, agricultural
equipment, inputs, pasture, etc.) and to health centres, and thousands of children are
deprived of education and school canteens. The countries in conflict in the central Sahel
and the Lake Chad basin (Burkina Faso, Mali, Niger and Nigeria) alone account for almost
82% of people suffering from hunger and malnutrition, and the situation is getting worse.
Security tensions are disrupting agropastoral and food systems and increasing the risk
of rural youth being drawn into criminal or terrorist networks;

»

The surge in food prices continues and is becoming more pronounced. It is
50% higher than the five-year average in some countries (Burkina Faso, Liberia, Mali,
Mauritania, Niger, Nigeria and Sierra Leone). These increases are mainly fuelled by
continued obstacles to regional trade: export bans on food products imposed by certain
governments, road harassment and illegal taxation, etc. This is compounded by inflation
in Gulf of Guinea countries, the security crisis, and soaring world agricultural prices and
the effects of the conflict in Ukraine;

»

The region is thus experiencing a major stack of crises (food and nutrition, security,
health, climate, economic, socio-political, etc.). These crises feed each other,
aggravate the budgetary difficulties of States and destroy their development progress.

ABOUT
Created in 1984 and under
the political leadership of
ECOWAS and UEMOA, the
RPCA's objective is to build a
consensual view of the food and
nutrition situation and promote
dialogue and co‑ordination to
facilitate decision‑making and
the effectiveness of interventions.
It is co-facilitated by CILSS and
the Sahel and West Africa Club
Secretariat (SWAC/OECD).
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MESSAGE : Negative signals suggest that the food and nutrition crisis will continue to worsen in
the coming years.
 The conflict in Ukraine is raising inflationary pressures on food and agricultural inputs. The rise in world wheat prices
is already being felt in the region, and the increased cost of energy, and therefore of transport, is leading to fears that
the price of certain imported staple foods such as rice will soar. The crisis could also accentuate the surge in input prices
(fertilisers and pesticides), which have already been heavily impacted by Covid-19 related measures. Food production in
future agropastoral campaigns is threatened, as is access to food for the most vulnerable.
 Agro-meteorological forecasts suggest that the rainy season is likely to be mixed. Should this scenario be confirmed,
this outlook, coupled with prohibitive input costs, will have a severe impact on the current agropastoral season.

KEY IMPLICATIONS FOR ECOWAS, UEMOA AND CILSS
1. Accelerate political and financial mobilisation to respond to the food and nutrition emergency.
 Activate regional solidarity mechanisms (ECOWAS regional food security reserve, the UEMOA financial
instrument within the framework of its High Level Committee on Food and Nutrition Security, etc.) to
support the implementation of national response plans;
 Strengthen dialogue and awareness-raising among Member States in order to: i) reduce regional trade
barriers (lifting of export bans on food products and border closures, more effective action against road
harassment and illegal taxations, etc.) and; ii) gradually lift the ban on cross-border transhumance.
 Raise awareness and encourage States to secure and facilitate humanitarian assistance in conflict zones.
 Establish a mechanism to monitor the evolution of food and agricultural input prices and help governments
implement - now – political and financial measures to limit the impacts on the livelihoods and the food and
nutrition security of the most vulnerable.

2. Go beyond the "duty to save lives at risk" and engage in long-term structural policies and
investments that address the roots of food and nutrition crises.
 Support States to implement structural policies to strengthen the resilience of agropastoral and food systems
and the most vulnerable populations, including creating employment opportunities for agropastoral youth,
building resilience initiatives and empowering women and girls in conflict areas;
 Activate regional instruments to mitigate the uncontrolled rise in agricultural input prices over time;
 Support countries in conflict in the operationalisation of the humanitarian-development-peace nexus,
including :
» The establishment of appropriate programmatic frameworks and funding instruments to provide multi		
faceted responses to the immediate, recovery and resilience needs of affected populations;
» Support for endogenous and integrated cross-border co-operation initiatives for food security, 		
		
development and pacification in the Liptako Gourma and Lake Chad areas, which are structurally prey to
		
food, nutrition and security crises.

SAHEL AND WEST AFRICA: FOOD AND NUTRITION SITUATION
27.3 million people in “Crisis” or worse (phases 3-5) in the Sahel and West Africa
Current situation:
March-May 2022
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Phases of food insecurity
Phase 1: Minimal

Partially inaccessible zones

Phase 2: Stressed

Phase 3: Crisis

Phase 4: Emergency

Not analysed
Phase 5 : Famine

38.3 million people expected to face “Crisis” or worse (phases 3-5) in the Sahel and West Africa
Projected situation:
June-August 2022
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Source: Cadre harmonisé analyses, regional concertation, Saly, Senegal, March 2022
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